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[MepBaqa HauMoHanbHas

AYONTOPCKO-KOHCaNTUHIroBada CeTb
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[MpepocTaBfieHUe BbICOKOK/1ACCHbIX ayaAUTOPCKUX,
OLLEHOYHbIX, KOHCYJIbTaLUMOHHbIX, OpUONYECKMNX

N ByxranTepckux ycnyr no pa3yMHbIM LeHaM

nog o6WmM HaunoHanbHbIM BpeHOOoM, UMEIOLWNM
POCCUNCKOE U MeXxXOyHapoaHoe NpusHaHmne




PYKOH

MapTHepcKas ceTb

Be3 NPoMbILLIEHHOr0, TEXHOIOrMYECKOro,
$GUHAHCOBOIro CyBepeHMTEeTa HEBO3MOXXEH
HUKaKOW Opyroi cyBepeHnTEeT, MOTOMY YTO
Ha 9TOM BCe CTOUT, 3TO GYyHOAMEHT.

B.B. MNyTnH, 26 Mmaqa 2025 roga
BcTpeya ¢ npeacraBUTENAMM POCCUNCKNX OENOBbLIX KPYroB

http://www.special.kremlin.ru/events/president/transcripts/77034




[lepBad HauMoHanbHasa
CeTb ayaAUTOPCKUX
N KOHCaTTUHIOBbIX

PYKOGH
ADK"®

PYKOH

KOMMaHuu ro*

CeTb «PyKoH» co3paHa B 2020 rogy Ha

OCHOBE MapTHEPCKOro o6beanHeHNs Tpex Py'.(°H
CI-“-Aynur

KPYMHbIX ayAUTOPCKUX KOMMNaHUM, 4aBHO
3apeKoMeHaoBaBLINX ce6s Ha PbIHKe:
000 «ADOK-Ayount», 000 «Ipynna
®OuHaHcbl» 1 AO «AyanTopckas KoMMnaHus
«CaMoBapoBa u NapTHepbI».

CamoBapoBa Onbra
BnagpuMupoBHa

Mpencepnatens CoseTa
cetn PYKOH




Hawuy ueHHoCcTH

MoHnMaHue

MbI cTpeMuUMcsa Haunyu-
LWK1M 06pasoM NoHUMaTb
W npepyrapbiBaTh
NOTPe6HOCTU HaLLNX
KJINEHTOB, a TaKXXe
NoHMMaTb Apyr gpyra.

MapTHepcTBO

Mbl pasHble. Mbl LeHUM
HalWwn pas3nnyuns. Mel
cynTaeMm, 4YTto obLuve
WHTEepECHI Bblle MNYHbIX.
TonbKo Urpasi B KOMaHpe,
Mbl CMOXEM pPeLUnTb Te
3ajauu, KoTopble cTaBUM
nepepn cobomn.

MaTpuoTnam

Mbl NO6UM 1 yBaXKaeM PYCCKYIo KynbTypy, ee
HauWMoHasbHble LLEeHHOCTU. YBaXas BCe UHble
KYNbTYPbl U CTPaHbl, Mbl CTPEMUMCS COOEN-
CTBOBAaTb YCTOMYMBOMY MpoLBeTaHnio Poccuu.

®

3Be3anH
MopsapoYHOCTb AHppen
JleoHupoBUY
Mbl NpyHMMaeM peLleHns, pyKo-
BOACTBYACb HE TOJIbKO NPUHLUMMNOM
3KOHOMMUYECKOM u.enecooﬁpasHo- 3amecTuTenb
npencepaTens

CTM W BbIFOAbI, HO TaKXXe U MPUHLM-
namu 3TUKM, B3aUMOMOMOLLA
N B3aMMOBbIPYYKU.

Coseta cetn PYKOH

Ao

MpodeccnoHannsm

MHTEenneKT, 3HaHUSA 1 ONbIT —
3TO HalUW NIOAK, HaLll KIoYeBOMn
pecypc. Ux yMeHUs reHepu-
poBaTb, Nepepasathb U
TUpPaXXupoBaTb METOLbI
M NyYline nNpakTuKun
npodeccroHanbHom
paboTbl onpepensioT
Haw obLwnir ycnex.



Lindpbol

n ®akThbl

Hawe npepgHa3sHayeHve 3aKioyaeTcs B TOM,
yTOG6bI NOBLILLATE HAAEXHOCTb U NPO3PaYHOCTb
BeneHus 63Heca Kak MOXHO 60/bluero ymcna
KOMMaHWi NyTeM npegocTaBieHmsa UM
BbICOKOKaUeCTBEHHbIX MPOpECCUOHaNbHbIX
YCIYT MO PasyMHbIM LieHaM.
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KoHceToBa Bepa
ButanbeBHa

3amecTuTenb Npencepartens
CoeTa cetu «PYKOH»

MepBas
HauuoHarnbHagq
ayamMTopcKo-
KOHcanTUHroesas
ceTb



YecTHble.
PYKOH
Csowu.

MapTHepckasi ceTb

21... S00+ 250+ 35+,

B 13 pervoHax PO COTPYAHUKOB aTTeCTOBaHHbIX Ha pblHKE ayanUTOPCKUX
B KOMMaHUAX ceTu ayamnTopos M KOHCaJTUHIOBbIX YCIYyT
1 ' ; mnpa MecCcTO MeCTO MecCTO MeCTO
BbIpyyKa P3HKUHIa KpynHenLwmx B BbIpy4Ke MO OLL,eHOYHOM B BbIpy4Ke B BbIpy4Ke
OT OKasaHusa ycnyr ayaUTOPCKUX Fpynr OEeATeNIbHOCTH no IopUaANYECcKoOMy no UT-KOHCanTUHry
KOHCaNTUHIY

Yenyru cetu PYKOH

— CTpaTternyeckumn,
npaaneHueCKMﬁ __ff’
Ayant EEEN) OueHka ynp .
ooo@ N TEXHONOrNYECKUI é

KOHCanTuHr

Hanorosoe AKTyapHble

conpoBoXaeHne /\\/\< OUEHKHn
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l:d] y g b 10 - AyTCcopcuHr
ConpoBoxaeHue O6pazoBaTenbHble é é puautieckhe «Zﬂ Gyxrantepckoro Clopseriepckue
@ VHBECTMPOEKTOB ycnyru WERMIA, GYIEEIFY: = 1 KagpoBoro yenyru
aKcnepTnaa yueta



[eorpadpus
YYaCTHUKOB CeTU

MepBas
HauunoHanbHas
ayamnTopCcKo-
KOHcanTuHrosas
ceTb

Oducel PYKOH HaxogaTca B MockBe 1 BO BCeX
denepanbHbIX OKpyrax. 3To NO3BONAET HaM
npenocTaBnsaTb YCNYrn WMPOKO U ONepaTuBHO,

UYTO BaXHO AN ayanTa 1 OLEHKN, a TakXe

C NOHMMaHMeEM NToKalbHbIX OCOBEHHOCTEN, YTO
BaXHO AN1A KOHCANTUHIa 1 I0PUANYECKON MPaKTUKK.
Mbl Tak)Xe nogaepXmBaem pasBuTUE MasbliX
ropogos Poccuu, OTKpbIBas B HUX paboune MecTa.

BaneHTuHa
TepHoBasi

YneH CoseTta
cetn PYKOH
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ycnyru ceTw.
AyouT

MopsAooYHOCTL OS1F ayauTopa — BaXKHenLee
KadvecTtBo. Bnagnmup Oanb on4 Bbipa>keHus
«MOPSAOO0YHbIV YenoBeK» UCMOSb3YET C/oBa
«nobuTtens Nopsaka, U BegyLmnm, oepixaLimm
ceba n3pagHo, NPUINYHO, Kak OOMHKHO». YXe
6onee 35 neT Mbl UICNOBEAYEM MOPAAOYHOCTD,
KaK OfHO 13 KJlloueBbIX TPeboBaHU BegeHus oen,
Tpebys 1 OT HaLIMX COTPYOHUKOB MOYnTaTb
MOpPsAOYHOCTb BO BCEM — B NPOBEAEHUN NpoLenyp,
O0bOpPMINEHUN OOKYMEHTOB, BHELLHEM BUAe

U YBaXXEHUN K KIIMEHTaM.

®

BatyeB Muxaun
BnaguMupoBuy

MepBas
HauuoHarnbHagq
ayamMTopcKo-
KOHcanTUHroesas
ceTb

)

YneH CoseTta cetn PYKOH,
[MapTHep No ayouTopcKom
npakTuke




YecTHble.
PYKOH

Ceom.
MapTHepckas ceTb

/.o 1000+ 250+ 300+

P3HKUHIa prI'IHeﬁIJJVIX ayouTOB B rof aTTeCToBaHHbIX COTpyAHUKOB
AYyOAUTOPCKUX rpynn ayaonTopos B KOMMaHUAX CeTU
LleHTp ayanTopckomn Ycnyru ayauTta
NpaKTUKK: TaK>Xe oKa3blBaloT:

rm“ MHT3K® CilFSa: O Nh

XONAUHT

HIE/Ib®

TPUADAAYINT

AYIHUT




MepBas
HaunoHanbHas
ycnyru ceTw.
KOHCanTUHroBas
OueHka
O6beKTMBHOCTb AJ14 OLLeHLMKa — 3TO He MNPOCTO
npodeccroHanbHbIM CTaHAapPT, 8 HPaBCTBEHHas OCHOBaA. —
Iles ToncTon 3amMeTnn: «4To6bI GbiTb O6BEKTUBHbLIM, 9530
HY>XHO YMeTb CMOTPETb Ha BeLLW rnasamMun gpyroros».

B oueHke 61M3Heca 1 akTMBOB Mbl COBMELLAEM 3TOT
B3rnag ¢ 6e3ynpeyHon TOYHOCTbIO PacyYEToB U
HEe3aBUCUMOCTbIO CYXXaeHUn. Yxe 6onee 25 net
Mbl TPEOYEM OT HaLIMX COTPYOHUKOB CTPOroCcTH

B METOLOMOMM1, YHeCTHOCTU B BbIBOAAX U My6OKOro
yBaXK€HUNSA K LOBEPUIO, KOTOPOE OKa3biBaloT

HaM KINEHTHI.

®

CtonoB Anekcemn
CepreeBuny

YneH Coseta cetn PYKOH,
[MapTHep No oueHo4YHOM
npakTuke




YecTHble.
PYKOH
Csowm.

MapTHepckasi ceTb

6... 8.... 6... 500+

B PENTUHre 0enoBoro B PENTUHre oLeHKn obopynoBaHus B PENTUHIe 0enoBoro KNIMEHTOB
noTeHuMana oueHO4YHbIX rpynn N TPaHCMNOPTHbIX CPencTB PO noTeHuKnana oueHOYHbIX rpynn
9KCMnepToB OLueHLWnKoB
CPO
LleHTp oueHo4YHOM Ycnyru oueHku
NPaKTUKN: Tak)Xe OKa3bIBaloT:
OCHOBHbIe HanpaBeHUS:
N
uJ OLI,eHKa HedBMXNMOIro U ABUXNUMOro nMmyuliecTtea
<> CMEKTP

E OueHka 6usHeca n HeMaTepuarnbHbIX aKTUBOB

Am K I::|D= OueHka onsa uenen nsbatuns
@ Ouewrka ans ueneit MCOO P

HuBecrAyaur




MepBas
HauMOHaJIbHadA
ycnyru ceTw. syuroncill
. ceTb
CTpaTernyeckum,
KOMMYHUKaLMOHHbIN
U ynpaBneH4YecKum
KOHCaNTUHI

Mbl CTPEMUMCS HE NPOCTO OKa3aTb TUMOBYIO
YCNYry, HO MOHATb — YTO UMEHHO ByaeT
Hanbonee LEeHHbIM OJ151 KNTMEHTa B KOHKPETHbIN
MOMEHT BpeMeHu. Hala 3agaya —
npenBOCXUTUTbL OXKMAAHUA, caoenaTb npouecc
OKaszaHusa ycnyrn KoMpopTHbLIM, a pe3ynbTaT —
MaKCMManbHO NonesHbIM. NoHMMaHKWe 3anpoca
1 obpasa pesynbrata — 3TO TO, YTO NO3BONAET
HaM BbleP>X1BaTb BbICOKUI YPOBEHb KayecTBa
[aXke B CaMbIX CITOXHbIX MPOEKTaXx.

[ "

NnbuH EBreHnmn
OMutpuesuny

-

YneH CoseTta cetn PYKOH,
[MapTHep No KOHCaNTUHIOBON
npakTukKe




PYKOH

MapTHepckasi ceTb

YecTHble.
HapeXxHble.
Csowu.

15+

HanpaBnieHnin
KOHCaNnTuHra

S0+

crneunanncToB
B KOHCanTuHre

100+ 50+ +

ayanToB CTpaTermm cTpaTernyeckmx ceccum KracTepoB
pa3suTnaA n Krad M Opyrux 4enoBbIX MEPONPUATUIA cosfaHo

6onee 1/3

cTpaTernyeckmx npegnpuaTnin PO — Hawwm KNMeHTbl

LleHTp KOHCanTUHrosou

NPaKTUKWU:

CI-I rA:ﬂMT
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ycnyru ceTw.
IOpunanyeckumn
KOHCaNTUHTI

MepBas
HauunoHanbHas
ayanTopCcKo-
KOHCanTuUHroesas
ceTb

C 1998 roga Mbl cobparnm akCcnepTmnsy na pasHbix é é
obnacTel npaBa B KOMaHAy, KOTopas CrocobHa
HaxoOuTb ONTMMasbHbIE PELLEHNS B CIOXHbBIX
3apadax 6usHeca B Poccum n 3a pybexoM. Hawa
MUCCUS — co3haBaThb Nyyllne npaBoBble
KOHCaNTUHroBble peLleHns ons nogen n busHeca,
ObITb HAAEXXHbIM NPaBOBbLIM MapTHEPOM.

KoHaeBa AHHa
lOpbeBHa

MapTHep no puanyeckon
npakTuke



PYKOH

MapTHepckasi ceTb

YecTHble.
HapeXxHble.
Csowu.

27neT oduca

ycnewHomn paboThl B Poccun
Ha PbIHKE IOPUANYECKUX

ycnyr

K/INEHTOB

MEeCTO MO KONn4ecTBy

200+

3apy6exHbIX ‘ I +

oduca

TypuH n LWWaHxawn KBanmMpULMPOBaHHbIX POCCUIMNCKMX

IOPUCTOB 1 alBOKATOB 1 3apy6eXKHbIX MapTHEPOB

4 MeCTO 11 MeCTO rpynna

denepanbHOro penTnHra
«Hanorosoe KOHCyNbTUpPOBaHWE»

MECTO MO BbIpyYyKe

LleHTp lopuanyeckomn
NPaKTUKK:

1998

LUMNO | I'PYIINN

IOPUWOMNYECKAY KOMIMAHWA

Hal'lpaBJ'IeHl/Iﬂ OeATeNNbHOCTU:

F'Q Due Diligence 3 HemsuxumocTb

= KopnopaTuBHoOe npaBo E T n anekTpoHHas KoMMepLus

s Hanoru 0 MHTennekTyansHas cO6CTBEHHOCTL
@ MexayHaponHoe npaso e] MpaBoBas oxpaHa NepcoHanbHbIX AaHHbIX
4, 3uepreTuka 1] YnpaBneHue yacTHbIMK aKTUBaMM
&7 3konorus I-:|H= CaHKLUMOHHOE NpaBo
X} MHBECTULMOHHbIE NPOEKThI 15 ——



ycnyru ceTw.
byxrantepua
U 9KCNepTUusbl

MepBas
HauuoHarnbHag
ayanTopCcKo-
KOHcanTUHroesas
ceTb

v =
v =
v =

LleHTp 6yxrantepckoi
NPaKTUKK N 3KCNEepTU3:

o 2

HupecrAyaur

®

AmMenuH Oner
AnekcaHpgpoBuy

[MapTHep no 6yxrantepckon
npakTUKe 1 akcnepTnaam




ycnyru ceTw.
MeXxayHapopgHblie
cTaHaapThl
duHaHcoBOU
OTYETHOCTM

YecTHble.
HapeXxHble.
CBow.

58

LleHTp npakTuku
MCOO:

rop°

Y

KuwmMmepelwkuH
AHppeu Butanbesuu

MapTHep no MCOO



ycnyru ceTw.
O6yueHue

MepBas
HauuoHarnbHag
ayauMTopcKo-
KOHcanTUHroesas
ceTb

LleHTp npakTuku
npopeccmoHanbHOro
oby4yeHuns

LLEAD®

6

CamoBapoBa Onbra
BnaguMupoBHa

MapTHep
no npogpeccruoHanbHOMy
obyyeHuio



ycnyru ceTw.
AyouT
6l0g)KeTHOro
ceKTopa

YecTHble.
HapeXxHble.
CBow.

LleHTp npakTuku
ayauTa 6log)KeTHoro
cekTopa

noau
Oﬂ.EﬁA

XONnNAgwuHT

®

AHppueHko Oner
BnapuMmupoBuy

MapTHep no ayouty
npeanpuaTuin GI0aXXeTHOro
cekTopa
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AKCH

MunpoBo€e 60AbLIMHCTBO 3aMHTEPECOBAHO B CO30aHNN HE3aBUCUMbIX
oT 3anaga MexaHn3MoB pasBuTus. UMeHHO cTpaHbl MMobanbHoro Kra
n BOCTOKa CTaHOBATCSH rMTaBHOW ABUMXXYLLLEN CUNOKN rnobanbHOro
9KOHOMUYECKOrO pPOCTa.

[MoBbIWAETCHA POsb PernoHasnbHbIX 00begUHEHNN, TaKUX KaK APPUKaHCKUN
coio3, CEJIAK, ACEAH, WWOC, EASC. B aTux paMKax BblpabaTbiBaloTCA
KOHLEeNnTyanbHble U NpUKNagHbie nogxoabl K opMuUpoBaHUO HOBOM
apPXUTEKTYpPbl MMPOBOIrO XO03AKUCTBa, 6a3upyloWwencs Ha npmHumnax
paBHOMpaBus, MHOFOCTOPOHHOCTM U HEOUCKPUMUHaL MK B chepax
TOoprosan, PUHAHCOBbLIX PacyeToB, TEXHOMOrMK, NnorucTnkn. Ocoboe
BHUMaHMe yaoensaeTca MHBECTULVAM B YeNOBEKa Nepen, JIMLOM Bbi3OBOB
undpoBM3aLnN N UICKYCCTBEHHOIO UHTENJIEKTA.

C.B. JlaBpos, 6 utonsa 2025 roga,
BeicTtynneHue Ha Il ceccun XVII cammnta BPUKC



Me)xayHapogHasa reorpadpud

[ ")

CunuHa
BaneHTuHa
MpuropbeBHa

000 «I'paHpBusHec JkcnepT»

MapTHep ceTun
B Pecny6bnuke
Benapycb

gbexpert.by

®

AHBapoB
Muspaunbxom
PadurkoBuy

pynna koMnaHuu Prima Group

MapTHep ceTun
B Pecny6bnuke
Y3b6ekncrtaH

primagroup.uz

YecTHble.
HapeXxHble.
Ceowm.

IxunapavHo
PoGepTo

Horizons Corporate
Advisory

MapTHep ceTun
B Kutanckon HapogHon
Pecny6nuke

horizons-advisory.com

®

CunakoB
Butanuu
HukonaeBuuy

TOO «Nexia Kz»

MapTHep ceTu
B Pecny6nuke
KasaxcTtaH

nexia.kz



Poccuinckaa ®epepaums

MockBa

CeBepo-3anapn: CaHkT-lNeTepbypr

Bonra: HuwxHuin HoBropop

Ypan: lNepmb, EkaTepuHbypr

Cubupb: OMcK, HoBocubupck, ToMck
OanbHunia Boctok: YnaH-Ynos

YepHo3eMmbe: Jnneuk

lOr: Bonrorpag, PoctoB-Ha-[oHy, TaraHpor

AKOH

Poccuiickas ®epepauums: PYKOH
Pecny6nuka Benapycb: MUHCK

Pecny6nuka KazaxcTtaH: AnMa-ATta
Pecny6nuka Y36ekucTtaH: TallKeHT
KuTtainckasa HapogHasa Pecny6nuka: LLlaHxamn

+7 495 369-21-20
8 800 100-58-27

rukon.ru



